Georgia Counselor Alumni Association 

Board of Directors Meeting

September 21  , 2002

Attendance: Jennifer Chambers, Ted Jenkins, Karol Gaines, Lori Purcell, Bo Ryles, Scott Westbrook, Johnnie Dekle, Susan Patton, Nan Jenkins, Travis Randall, Norma Green, Joy Coleman 

Call to Order: Jennifer Chambers called the fall meeting of the Georgia 4-H Counselor Alumni Association to order on September 21, 2002 in the Four Towers Building in Athens.  Introductions were made.

Minutes:  Scott Westbrook made the motion to approve the Spring Board meeting minutes.  The motion was second by Norma Green.  The motion passed.  Johnnie asked for an explanation of ABC and Bo explained about the intern program for 11th grade 4-H’ers during summer camp. It was decided that the Counselor Alumni Directory would be sold for $10 to cover the cost of printing and mailing. 

Treasurer’s Report: Mary Mills was absent so Jennnifer gave the treasurer’s report (attached).  Jennifer made a recommendation that $2000 be transferred to the lifetime account.  Karol Gaines made the motion and Scott second.  Dues were a concern because only $1070 was returned this year.  Karol will do a dues notice in the Fall and again in the Spring.

Nominating Committee:  Karol is looking for someone from 1960-1964.  Suggestions were made: Bonnie Howard is retired now.  Jennifer will get a list of counselors by year from Jill Walton.  2000-2002 member needs to be added so Karol will find someone to serve. 

Summer Reunion 2003: It was decided that State Council was not a good weekend due to counselors needing to be there.  Suggested dates were June 7-8, 28-29, July 12-13.  Julie Mills Lucas is working on the weekend.  Committee members are Jennifer, Norma, and Mary.

Old Business:  

Pageant Night: There was a good turnout.  

End of the Summer Presents: Presents were appreciated and a thank you note was sent by the GCA secretary.

First Year of the Year: Lori Purcell present Ross Oglesby with the 1st year award.  He is an Elbert County 4-H’er.    

New Business:

Selection Weekend: It was decided that Nan Bunn Jenkins and Scott Westbrook would attend Counselor Selection.  Tammy Westbury would be second if Nana couldn’t.  

Newsletter:  Items to be included: Directory information, Article about Erik Thompson, Article about Ross Oglesby, Summer Reunion dates

Camping Report: Bo reported the following:

· Erik Thompson is the new faculty member coordinating camp and natural resources.  Wildlife Judging went great.  Erik was at Tybee and then at Jekyll. 

· Maria Burgess is getting married and has gone back to school.  The announcement to fill this position will be out October 15.  It is still to be an assistant role at Rock Eagle.

· More than 10,000 kids came to camp.  There was a new video, sign up on line, state wide camping and CEAs are established in their counties.  They are looking at adding another week of camp to get 600-1000 more beds.  Will have 6 weeks at Rock Eagle, and 7 at one small camp.

· Senior Camp may be at UGA for a week, not decided yet.  Junior Camp came to Athens to spend a day and a night in the dorm.  It will be at Fulton in 2003.

· Agents and kids went to observe “Camp Challenge”.  It was in NC and for 5th graders with low income but high grades.  Teaching them choices to break the habit.  Sponsored by local banks.  There were 6 kids, 1 CEA, and one staff that went.  GA will try to do it by 2004-2005.  Noma asked about targeting high income also.

· Appreciate counselor alumni helping at counselor selection. 

4-H Annual Fund Report: Bo reported on the Annual Fund.  

· Picnic in the Park received high evaluations.  It was held at Costly Mills in Conyers with Glenn’s BBQ.  It was intended to bring alumni, friends, and donors together – not a fundraiser.  The committee met and suggested that 2003 brings friends and alumni to the South Campus tailgate and in 2004 have a black tie Centennial Ball.

· Board members rotate off every 3 years.  Dot Know is the new chair and Paul Wood is the Vice Chair.  Bo is Secretary/Treasurer.

· The annaul fund needs $300,000 to meet obligations.  Brochures are being mailed.

4-H Report: Bo reported the following:

· The dining hall at Jekyll has been expanded and the dedication will be after the election.  It will be the Tom Murphy Dining Hall.  Wahsega had the wires pout underground.  One million dollars worth of work donated.  The new building is going up at Fulton.  Founders Hall is staying pretty booked.  It has eight rooms, with 2 beds each and 4 queen sofas.

· We’ve had 13 ½ % redirection which is the same as other departments.  Dan Ammoth’s position is gone and $50,000 in operating budget.  60 CEAs are gone.  No one has been laid off.  It is the lowest number of CEAs in years.  There is strong support in Atlanta, but we need CEAs.  In a different pot of money of bond projects, they want to redo the dining hall. Pool 1 will be closed next summer.  It was built in 1955.  It is leaking and you have to have bathrooms at the pool.    

· If you heard news about the West VA Indian theme, GA has formed a study group made up of 2 Native Americans, 4 counselors, a lawyer and a minority committee member from UGA, Erik, and Maria.  David Knauft is the chair.  We want to protect the culture of 4-H and the Native Americans.  We may even make it more authentic. 

Closing: Jennifer adjourned our meeting.  Next meeting will be February 22 at 1:00 PM in the Jenkins Conference Room at Rock Eagle.  

