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As agreed upon by the National 4-H Leadership Trust



 
4-H has historically relied on strong partnerships to deliver programs.   Partnerships with organizations, corporations, institutions, associations, agencies, have served as enablers of local state and national efforts.  While partnerships are desirable and positive to the expansion and delivery of 4-H, it is imperative that due diligence is used when entering into partnerships.  

4-H is made up of public and private entities that cooperatively deliver positive youth development and educational programs and opportunities to youth.  The following set of guidelines is intended as a guide for use by 4-H leaders at all levels.  The National 4-H Leadership Trust establishes this set of guidelines and expects all partners to use the set of recommendations in guiding their actions relative to partnerships.  The County Extension Agent (Educator) is responsible for adhering to good practices in establishing partnerships at the local level, the State 4-H Leader working with the Extension Director and/or Administrator in their state is responsible for decisions relative to state partnerships, and the federal leadership at the USDA CSREES and the leadership of the National 4-H Council are responsible for the implementation and decisions relative to national and federal partnerships. 
If after reviewing a proposed partnership, significant concerns arise from the 4-H representative, the local individual should seek input from their State 4-H Leader.   State and National partnership proposals can be reviewed by the National 4-H Leadership Trust if needed.
Utilizing the excellent research of Kashyap Choksi (National 4-H Council), the National 4-H Leadership Trust established the following questions to use as guidelines recommended for 4-H Leaders’ use in considering partnerships. 
1. Does the organization keep the law?  Recent history has revealed many instances of corporations and non profits involved in activity that was illegal. Any partnership with 4-H at any level should be with organizations that meet all local, state, and federal laws.  Does the partner meet 4-H’s (and the institutions of 4-H) criteria of non discrimination?  The perception will be that 4-H should not only meet the letter of the law but the intent of the law. 
2. Is the partnership an appropriate and desirable mission match?  Determine what the mission of the partner is and analyze whether or not the partnership is one that is beneficial or conversely detrimental to 4-H.  Will the major business or values of the partner be deemed offensive to the intended core audience of 4-H?  A consideration in some situations may be a limited partnership. Example: partner for the support of adult programs only. 
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3. What are the potential partner expectations from 4-H in return for the donation or services?  Are these expectations realistic?  Are these expectations in keeping with the mission and purpose of 4-H?
4. What are the goals of the project resulting from the partnership?  Be certain that both parties understand the goals.  Avoid ambiguity of expectations.  

5. In what ways will the organization partnering with 4-H be authorized to use the 4-H name and emblem?  Do the expectations comply with the 4-H name and emblem policies?  Does 4-H plan to use the logo of the corporation in the partnership?  Are there expectations by either party relative to the use of name and emblem and logo? Is the organization seeking authorization at the local, state and/or national level?
6. What recognition of the partnership is expected by both parties? These intentions should be clearly stated in the partnership documents. It is necessary to communicate that partnership with 4-H does not imply endorsement of corporate partners 

7. Does the partnering organization agree that 4-H will have sole decision based on the development and delivery of the program associated with the partnership?  If not, what are the stipulations and will they conflict with the mission and policies of 4-H at the local, state, federal and national levels? 
8. Are there restrictions asked of 4-H relative to seeking support and partnership from a competitor of the partnering corporation?  Example: If 4-H is partnering with the Clover Coffee Company at the national level, can a state enter into a partnership with the Wake me Up Coffee for the same program?  We have a non exclusivity policy. 
9. How will the partnership be communicated with clientele and the public?  It is recommended that the partnership with 4-H not be communicated anonymously.  Both partners should maintain an open and visible disclosure of partnerships.  Every partnership with 4-H must be capable of standing up to public scrutiny and media coverage without adversely impacting the image and integrity of 4-H. 

10. How will the partnership be terminated?  There needs to be a clear understanding of how the partnership can be terminated or canceled.  A recommended list of considerations for cancellation is as follows:  a) Conflict arises in the stated beliefs and values of 4-H and the partner, b)  4-H fails to retain independence from the donor relative to the program implementation, c) that either of the partners feel the relationship is no longer beneficial and wishes to discontinue the partnership,  d) that the philosophy and policy of the partner no longer is compatible with the mission and purpose of 4-H, or that  e) the Partner is no longer following the law.  

Source: Bo Ryles, University of Georgia, Kashyap Choksi, National 4-H Council.  Reviewed, refined and adopted  by the National 4-H Leadership Trust.     
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