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Incorporating Project Work into 

Scheduled Meeting Activities

Project work is a 4-H member’s exploration into the area.  It is a process of learning, doing, sharing and processing. 4-H Club meetings are excellent avenues for sharing project work and activities.  Consider the following tips to build 4-H members’ project work into the club program

· At roll call, ask members to answer with a project activity completed for that month rather than the traditional “here”
· Ask 4-H’ers to bring a news article each month on a topic related to his/her 4-H project.  Have a 4-H’er put the news articles into a newsletter and distribute at the next meeting. Collect a new set of articles and begin again.
· Have members make a list of 100 topics/demonstrations to do on the spot.  Have members draw each month and immediately present the topic or demonstration.
· Plan “4-H’er to 4-H’er” time. Ask each member to plan a three minute skill lesson related to his/her project. Pair off & 4-H’ers share with another member. At 6 minutes rotate and share again.
· Schedule a demonstration only meeting.  Each member brings his/her 4-H demonstration.  Using the scan sheet, 4-H’ers score each other.

· Open the year with a “Done in a Day” Brainstorming session for service activities for each month. Ask members to consider first one “Done in a Day” project that could be done for their 4-H project areas. 

· Build a progress chart with individualized or group goals to indicate progress. Be sure that it is possible for members joining mid year to feel successful.

· Assign months for 4-H’ers to bring exhibits in.  Before the close of the meeting, ask exhibitors to make a few comments concerning their exhibits and answer questions. Ask the group to brainstorm other locations and/or audiences that might also enjoy the exhibit.

· Generate input from the club officers to provide for the opportunity to have each member speak at least three times during a meeting, either in a formal or informal method.  Set the goal that no one leave the meeting having not participated.
DON’T FORGET:
Involve club officers and members in brainstorming ways they can think of that their project interests, work, and activities can be included in club meetings.  This list should be simply the beginning
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